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California Culture California Culture 
Change CoalitionChange Coalition

Putting the Home in Nursing Putting the Home in Nursing 
HomeHome

Breaking Bread Breaking Bread 
Together: Culture Together: Culture 

Change and Regulatory Change and Regulatory 
ComplianceCompliance

Dining Change + Team InvolvementDining Change + Team Involvement

Impact on staffImpact on staff

Systems Systems -- Infrastructure Infrastructure 

Regulatory ComplianceRegulatory Compliance
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potential far reaching effectpotential far reaching effect

Liberalized Liberalized 
Therapeutic DietsTherapeutic Diets

Weight and HydrationWeight and Hydration
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Realizing and Overcoming Realizing and Overcoming 
ObstaclesObstacles

Change often brings Change often brings 
uncertainty, perceived barriers, uncertainty, perceived barriers, 

and fear.and fear.

Gentle AwakeningsGentle Awakenings

Bring Food in from Bring Food in from 
the Outsidethe Outside
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PotlucksPotlucks

Facility Facility 
GardensGardens

Operation SafetyOperation Safety
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Changing Dining Changing Dining 

►► how staff meets resident’s care and quality of how staff meets resident’s care and quality of 
lifelife

►► people culturepeople culture

►► impact on regulatory complianceimpact on regulatory compliance

MakingMaking
personperson--directed care directed care 
a reality in California a reality in California 

nursing homesnursing homes


